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CHECKLIST OF SELECTION
CRITERIA FOR PROJECTS
WITH A POTENTIAL IMPACT
ON CULTURAL HERITAGE

1. KNOWLEDGE-BASED

N
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. PUBLIC BENEFIT

. COMPATIBILITY

. PROPORTIONALITY
. DISCERNMENT

. SUSTAINABILITY

GOOD GOVERNANCE

Our continually evolving environment contains many
cuitural heritage elements. Because cultural heritage is
a common good that is not renewable nor replaceable,
these elements should be cherished. To ensure that our
generation is able to ‘pay back what we borrowed’,
the following seven quality principles and seiection
criteria for interventions on cultural heritage have been
developed:

Conduct research and surveys first of ali

Keep in mind your responsibility towards future
generations

Keep the “spirit of the place”

Do as much as necessary, but as little as possible
Call upon skilis and experience

Make it last

The process is part of the possible success
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1. Knowledge -based

Conduct research and surveys first

* Have the heritage element and its setting been
researched and surveyed prior to the formulation of a
project brief and prior to the design of the project?

* Have all relevant elements and features of the cultural
heritage been identified? Is their history, current
physical condition and values known and understood?
If not, are there actions planned to identify these
further?

¢ HasaculturalHeritage Impact Assessment beencarried
out? If so, was this undertaken by independent experts
with heritage skills? In cases where there are several
intervention options, have they all been considered in
the cultural Heritage Impact Assessment?
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2. Public benefit

Keep in mind your responsibility
toward future generations

* Does the project explicitly recognize cultural heritage
as a common good?

* |s the project necessary to preserve the historic
environment and its cultural heritage for future
generations? In cases where projects mainly respond
to needs as currently perceived, which may then evolve
over time and thus make the interventions redundant,
are these interventions potentially reversible?

¢ Areallmotivationsforthe projectclearly acknowledged?
Will the project generate public benefit or is it mainly
driven by specific ambitions and interests?

e Will future generations continue to have access to the
full richness of the historic environment and its cultural
heritage after the proposed intervention, or will some
features be lost? If so, is this loss justified by public
benefit and how will it be perceived/judged by future
generations?




3. Compatibility
Keep the spirit of the place

e Does the project uphold national and international
cultural heritage standards and principles?

» Will the authenticity of the cultural heritage/landscape
be maintained?

* |s the project respectful of the historic environment and
its cultural heritage, in its setting, sizes, proportions,
spaces, features and materials, as well as (former)

use?







These are not European projects, just
ramdom exemples of the consequences of
welcoming public.




ACCESSIBILITY OF THE FORTIFICATIONS
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4. Proportionality

Do as much as necessary but as little as possible

* |5 the proposed project cautious in its approach, in
particular in cases where works are irreversible or
knowledge is insufficient or currently unaffordabla?

* |5 the project focused on repair and conservation rather
than heavy transformation (i.e. involving replacement
of authentic material)? Is the project ‘overdoing’ it and
‘overspending"?

* |5 the authenticity being preserved, in particular when
the project includes contemporary new design to
accommodate (new) uses?

* |5 there balance, harmony and/or controlled dialogue
between the cultural heritage and the new elements?
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Call upon skills and experience

»|s the project calling upon knowledge from all
relevant disciplines? Is it the resuit of a collective and
Interdisciplinary reflection?

»Does the project demonstrate the designer's
understanding of the cultural heritage, their craativity
to find balanced solutions, their knowledge of matanals
and attention to detail in their design?

* Are the proposed technical interventions well-tested?
Can the technical interventions be described as state
of the art? Are technical approaches with high nsks/
uncertainties avoided?

* |3 the project fit for purpose and tallor-made for this
particular cultural heritage?

* Does the project reflect national, regional and local
traditions, standards, sattings and market?

* Are small- and medium-size conservation and building
enterprises eligibie to carry out the project?

6. Sustainability

Make it last

* Does the project take future maintenance into account?
Is there a strateqy for maintenance (post-project)?

*|s there a long-term strategy for the post-project
management of the cultural heritage, in particutar
when new use is proposed?

e Arg there Indicated explicit factors of success/
appreciation in the long-term, in particular when
contamporary creative desian is proposed? In other
words: how will future generations consider the
proposed intervention, as high quality or ‘fashionable
at the time™?

The process is part of the success

* |s there a clear understanding of which experts and
local and national authorities have to be included at
each step of the process?

* |s risk assessment and mitigation, with the implication
of heritage professionals, an Integral part of the
project?

* Will a monitoring system be in place during and after
the project implementation?

* Does the project Include adequate provisions for
contingency and flexibility In case of unexpected
avents or discovenss?

* Doas the project include heritage conservation and
management training and promotion (dissemination/
sharing) of knowledge?

e ls the project part of an integrated sustainable
development strategy?
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